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1.0 EXPECTED OUTCOME 

1.1 The adoption of the Tackling Poverty Together Position Statement will provide the 
Council and its partners with a collaborative and strategy led approach to addressing 
the causes of poverty in South Lakeland. A better understanding of poverty in the 
area and improved organisational relationships and development will improve the 
prospects of reducing poverty across the district. 

2.0 RECOMMENDATION 

2.1 It is recommended that the Overview and Scrutiny Committee:- 

(1) consider the findings of the Tackling Poverty Workshop; and 

(2) recommend to Cabinet that it endorses and adopts the proposed 
Position Statement as attached at Appendix 2. 

2.2 It is recommended that Cabinet:- 

(1) consider the findings of the Tackling Poverty Workshop; and 

(2) adopts the proposed Position Statement as attached at Appendix 2. 

3.0 BACKGROUND AND PROPOSALS 

3.1 South Lakeland District Council’s Overview and Scrutiny Committee has the power to 
consider any matters which affects the Council’s area or its communities. As part of 
its 2016/17 Work Programme, the Committee resolved to hold a workshop on the 
topic of Tackling Poverty. This workshop was held on Friday, 9 December 2016. 

3.2 The Tackling Poverty Workshop aimed to bring together officers, councillors and 
external organisations to help to shape the work of the Council and partners through 
a better understanding of poverty and by identifying any gaps in service provisions. 
The workshop sought to raise ideas for improving the prospects of reducing poverty 
in South Lakeland through the work of both the Council and partner organisations. 



 
 

3.3 All Members of the Council were invited to the workshop, and officers from the 
Council’s revenues and benefits, housing, economic development, public protection 
and development strategy teams were present. Representatives from Age UK South 
Lakeland, Barnardo’s, Cumbria County Council, South Lakes Citizens Advice and 
South Lakes Housing were also in attendance at the workshop. 

3.4 Attendees were provided with a background paper providing information on poverty 
within South Lakeland. The paper also set out how the current work of the Council 
supports efforts to address poverty and its effects in the area, from Council Tax 
Reduction Scheme, Disabled Facilities Grants, and administration of Housing 
Benefit, to the Environmental Protection Team’s promotion of air quality and pollution 
control and the resolution of nuisance complains. The Council’s work in the creation 
of employment sites and premises, Town and Village Projects and the leisure and 
physical activity programmes can also help to alleviate some of the symptoms and 
causes of poverty. A link to the workshop’s background paper is located at the end of 
this report. 

3.5 The comments raised during the workshop were collated alongside officer 
responses. These comments and their responses can be found at Appendix 1. 

3.6 The outcomes of the workshop have identified three clear areas of work:- 

 Understanding the nature and extent of poverty in South Lakeland; 

 Helping those in immediate need; and 

 Focussing the work of the Council and partners in the long-term to help to 
address the root causes of poverty in the area. 

 Throughout these three areas there was an expressed need and ambition for 
collaborative working between the Council and its partners. Subsequently, a Position 
Statement has been created which sets out actions the Council could take over the 
next two years.  The position statement includes reference to further developing a 
joint action plan with partners. This is located at Appendix 2 to this report. 

3.7 The Overview and Scrutiny Committee is asked to consider the findings of the 
Tackling Poverty Workshop and recommend that Cabinet adopts the proposed 
Tackling Poverty Together Position Statement. 

3.8 The Tackling Poverty Workshop’s success in raising awareness amongst Members, 
officers and partners has influenced the Council Plan’s 2017 update which added the 
following aim within the Economy section: “We will continue to protect the vulnerable, 
mitigate the effects of poverty and work with others in our community to address the 
pressures on people experiencing poverty in South Lakeland.” 

4.0 CONSULTATION 

4.1 Fourteen councillors from across South Lakeland attended the workshop, including 
the Leader and Deputy Leader of the Council.  

4.2 Representatives from Age UK South Lakeland, Barnardo’s, Cumbria County Council, 
South Lakes Citizens Advice and South Lakes Housing were present at the 
workshop. All were consulted on the content of the Tackling Poverty Together 
Position Statement. 

4.3 The Council’s Senior Management Team and officers from the services referred to in 
paragraph 3.3 above were involved in the production of the Position Statement. 

5.0 ALTERNATIVE OPTIONS 

5.1 The Overview and Scrutiny Committee could choose not to recommend the Tackling 
Poverty Together Position Statement for adoption by Cabinet. Cabinet could choose 
not to adopt the Position Statement.  These options are not recommended as the 



 
 

content of the statement has been informed by the work of the Overview and Scrutiny 
Committee and partner organisations and would add value to the work of the Council 
in its efforts to tackle poverty in South Lakeland. 

5.2 The Overview and Scrutiny Committee and/or Cabinet could approve some, but not 
all, of the recommendations arising from the workshop, however this could result in a 
loss of opportunity to help to address issues of poverty in the district. 

6.0 LINKS TO COUNCIL PRIORITIES 

6.1 Each of the Council’s four priorities of Economy, Environment, Health and Wellbeing 
and Housing are influential in addressing the causes of poverty. The Council Plan 
2014-2019 (2017 Update) sets out the following aim within the Economy priority: “We 
will continue to protect the vulnerable, mitigate the effects of poverty and work with 
others in our community to address the pressures on people experiencing poverty in 
South Lakeland.” 

7.0 IMPLICATIONS 

7.1 Financial and Resources 

7.1.1 The Position Statement identifies actions which will add value to current activity and 
partnership work. The actions are intended to make more effective use of existing 
resources rather than require additional financial resources. 

7.1.2 By improving collaborative working, the combined resources of local authorities and 
voluntary and community sector organisations will become better focussed on 
tackling the impacts and causes of poverty.  

7.2 Human Resources 

7.2.1 Tackling poverty requires cross departmental working. It is proposed to maintain a 
cross service officer working group to lead, coordinate and assign specific 
responsibilities for this work. The activity within the Tackling Poverty Together 
Position Statement is based around collaboration and service improvement, ensuring 
that the resources in place are used more effectively. 

7.3 Legal 

7.3.1 There are no legal implications directly associated with this report.  In the event that 
the Council proceeds with entering into collaborative arrangements with other 
organisations, it is possible that legal agreements will be required to document the 
responsibilities of all parties. 

7.4 Health, Social, Economic and Environmental 

Have you completed and Health, Social, 
Economic and Environmental Impact 
Assessment? 

Yes ☒ No ☐ 

If yes, please confirm that it is attached 
to the report in the appendices. 

Yes ☒ No ☐ 

Summary of health, social, economic 
and environmental impacts. 

The Tackling Poverty Together Position 
Statement will have a number of positive 
impacts in relation to social and economic 
factors. There will be no environmental 
impacts. Although there are no direct 
health impacts at this stage, as the work 
of the Position Statement is undertaken 
there will be a positive impact. 

 



 
 

7.5 Equality and Diversity 

Have you completed an Equality Impact 
Analysis? 

Yes ☒ No ☐ 

If yes, please confirm that it is attached 
to the report in the appendices. 

Yes ☒ No ☐ 

Summary of equality and diversity 
impacts. 

The Tackling Poverty Together Position 
Statement will have a positive impact on 
the areas of socio-economic deprivation 
and rural deprivation (rurality). 

7.6 Risk 

Risk Consequence Controls required 

Efforts to address issues 
of poverty in South 
Lakeland are not co-
ordinated and strategy led. 

Duplication of, or gaps in, 
service provision resulting 
in a less effective and 
inefficient approach to 
tackling poverty. 

A strategic approach to 
tackling poverty which 
includes work across both 
the Council and its 
partners. 

CONTACT OFFICERS 

Jason Habbershon, Committee Services/Scrutiny Officer – 01539 793187 
jason.habbershon@southlakeland.gov.uk  

APPENDICES ATTACHED TO THIS REPORT 

Appendix No.  

1 Tackling Poverty Workshop Comments Raised 

2 Tackling Poverty Together Position Statement 

3 Health, Social, Economic and Environmental Impact Assessments 

4 Equality Impact Analysis 

BACKGROUND DOCUMENTS AVAILABLE 

Name of Background 
document 

Where it is available 

Background Information Paper https://tinyurl.com/jzwm82z  
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